
 

BOARD OF EDUCATION 

SPECIAL MEETING AND COMMITTEE OF THE WHOLE WORK SESSION 

 

June 7, 2010 

 

The special meeting of the Board of Education of Portage Public Schools held on Monday, June 7, 

2010, was called to order at 5:30 p.m. by President Whyte in the Instructional Services Conference 

Room of the Administration Building, 8111 S. Westnedge. 

 

Board Trustees Present:  Kevin Hollenbeck, Melanie Kurdys, Rusty Rathburn, Bo Snyder, 

Randy Van Antwerp, and John Whyte 

 

Board Trustees Absent: Deb Polderman 

 

Others Present:  Marsha Wells, Superintendent; Tom Noverr, Assistant 

Superintendent of Operations; Ric Perry, Assistant Superintendent 

of Instruction; and Tom Zahrt, Director of Human Resources 

 

CLOSED SESSION 

 

Motion offered by Mr. Rathburn, supported by Dr. Hollenbeck, that the Board of Education 

move into closed session for the purpose of discussing collective bargaining strategy [Section 8 

(c) of the Open Meetings Act].  Upon a roll call vote, all Trustees present voted in favor of the 

motion. 

 

The Board moved into closed session at 5:30 p.m. 

 

The Board returned to open session at 6:28 p.m.  

 

Recess was called at 6:28 p.m. 

 

The committee of the whole work session of the Board of Education of Portage Public Schools 

held on Monday, June 7, 2010, was called to order at 6:35 p.m. by President Whyte in the 

Community Room of the Administration Building, 8111 S. Westnedge.  He welcomed an 

audience of 25 people and all in attendance recited the Pledge of Allegiance. 

 

Board Trustees Present:  Kevin Hollenbeck, Melanie Kurdys, Rusty Rathburn, Bo Snyder, 

Randy Van Antwerp, and John Whyte 

 

Board Trustees Absent: Deb Polderman 

 

COMMENTS OR COMMUNICATIONS 

 

President Whyte opened the comments and communications portion of the meeting and asked if 

there were any citizens who would like to speak to the Board.  Mr. Van Antwerp explained 

guidelines the Board uses for this portion of the meeting. 
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Ms. Judi Santek, 7537 Autumn, a citizen, shared concerns with District outsourcing and projected 

elementary physical education class size. 

 

Dr. Millie Taraszka, 410 Marylynn Court, a citizen, shared support for the Chinese Language 

Program and concerns about science semester courses and International Baccalaureate science 

classes. 

 

Mr. Eric Ver Hey, 50314 Fulton Road, President of the Portage Education Association, shared 

concern with projected elementary physical education class size. 

 

Ms. Michelle Kounelis, 50314 Fulton Road, teacher, shared concern with projected elementary 

physical education class size. 

 

President Whyte opened the floor for Board Trustee comments.  As there were no Trustee 

comments, he opened the floor for Discussion Items. 

 

DISCUSSION ITEMS 

 

Energy Education Update.  Community Education Center Administrator, Dr. Craig Ross, provided 

an update on the energy conservation program savings for the first year in the District.  He 

introduced Mr. Tom Diliberti, Vice President, Energy Specialist; Mr. Michael Bitar, President, 

Mid West Division, and Mr. Craig Mesenbrink, PE, CEM, CLEP, Executive Vice President, 

Engineering.  Dr. Ross, Mr. Diliberti, and Mr. Bitar responded to Trustee questions regarding: the 

vendor deferral agreement, costs, infrastructure for future savings, and future updates. 

 

Bond Project Updates: 

Construction Manager Report.  Mr. Casey Peters, Project Manager from AVB Triangle, shared 

project reports on 12
th
 Street Elementary, Northern High, Central High, and Lake Center Elementary. 

 

Bond Fund #1 and #2 Financial Update.  The Assistant Superintendent of Operations, Mr. Tom 

Noverr, provided a Bond Budget Analysis report on Bond Funds #1 and #2.  He detailed expense 

notes and contingency considerations and responded to Trustee questions regarding: bus purchases, 

moving items into the Bond Fund, decline in property values, millage rates and a timeline for Bond 

Fund #2 contingency considerations.  Mr. Noverr noted facility walking tours have been scheduled 

for the Trustees on June 21 at Central High and July 12 at Northern High. 

 

Technology Bid Proposals: 

Classroom Retrofits.  The Information Systems and Assessment Director, Mr. Dan Vomastek, and 

Mr. Chris Hamilton, Technology Consultant from Secant Technologies, shared details on the 

recommendation to accept the quote from Central Interconnect, Inc., for the retrofitting of Woodland 

Elementary for a total of $263,017.81, from the 2008 Bond Fund #1.  Mr. Vomastek and Mr. 

Hamilton responded to Trustee questions regarding the price comparison to previous project bids. 

 

VoIP Infrastructure.  Mr. Vomastek provided background on the recommendation to accept the 

quote from NETech for the purchase of additional items to support the District’s ongoing technology 

phone system upgrade for a total of $43,842.20, from the 2008 Bond Fund #1. 



 

 3 

 

Classroom Computer Purchases.  Mr. Vomastek shared details on the recommendation to 

purchase 62 touchscreen all-in-one desktops from Entre Computers in an amount not to exceed 

$73,718.00, from the 2008 Bond Fund #1.  Mr. Vomastek responded to Trustee questions regarding: 

warranty, life expectancy, and price. 

 

Switch and Wireless Infrastructure.  Mr. Vomastek provided background information on the 

recommendation to accept the quote from NETech for the purchase of additional items to support 

the District’s ongoing technology infrastructure upgrade for a total of $166,797.16, from the 2008 

Bond Fund #1. 

 

Storage Area Network.  Mr. Vomastek shared details on the recommendation to accept the 

proposal from Trivalent, in partnership with Compellent, for the replacement of our storage area 

network (SAN) for a total of $382,333.51, from the 2008 Bond Funds #1 and #2.  Mr. Vomastek 

responded to Trustee questions regarding: the number of District users, the life cycle, updates, 

maintenance, the Cloud option, the basis for utilization, and tracking achievement. 

 

Superintendent Wells shared a concern with ordering lead time on some of the technology 

equipment.  She noted an approval of the VoIP Infrastructure, Classroom Computer Purchases, and 

the Switch and Wireless Infrastructure would be helpful in the order and installation sequencing of 

equipment. 

 

Motion offered by Mr. Rathburn, supported by Dr. Hollenbeck, that the Board of Education 

move the Technology Bid Proposals for VoIP Infrastructure, Classroom Computer Purchases, 

and the Switch and Wireless Infrastructure bids to action items, as presented. 

 

Motion carried unanimously. 

 

President Whyte noted the Board would vote on these recommendations with the other Action Items 

on the agenda. 

 

2009/10 Final Budget Amendments: 

General Fund Budget Amendment #2.  The Business Manager, Mrs. Karla Colestock, provided 

details on the 2009/10 Amendment Resolution #2 to the General Appropriations Act (General 

Fund). 

 

Debt Retirement Fund Budget Amendment #1.  Mrs. Colestock shared details pertaining to the 

Resolution, Amendment #1 to the Debt Retirement Fund Appropriations Act for the 2009/10 fiscal 

year.  She responded to a Trustee question pertaining to the data format. 

 

School Service Fund Budget Amendment #1.  Mrs. Colestock provided details on the 2009/10 

Resolution, Amendment #1 to the School Service Fund Appropriations Act.  Mrs. Colestock 

responded to Trustee questions regarding specific revenues and expenditures and Food Services. 
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Building and Site Sinking Fund Budget Amendment #2.  Mr. Noverr shared details pertaining to 

the Resolution, Amendment #2 to the Building and Site Sinking Fund Appropriations Act for the 

2009/10 fiscal year.  He responded to Trustee questions regarding roof and parking lot repairs. 

 

2010/11 Financial Discussion.  Mrs. Colestock shared a 2010/11 preliminary budget update and 

discussed financial projections to numerous variables.  Mrs. Colestock, responded to Trustee 

questions regarding: the Voluntary Severance Plan, the Activity Fee Version #2, and enrollment.  

Mr. Snyder noted he could not support current cost savings recommendations and shared concern 

with the process used for budget reductions.  He requested further Board discussion and a 

prioritized list of the reduction options. 

 

2010/11 Strategic Priorities.  Mrs. Kurdys led a discussion regarding updates to the Strategic 

Priorities Balanced Scorecard that pertained to high school reporting.  Trustees thanked the 

Committee for their efforts and approved the continuation of work on this document.  Mrs. Kurdys 

urged Trustees to send her any comments. 

 

President Whyte opened the floor for comments on any of the Discussion Items. 

 

Mr. Jeff Plunkett, 5650 Cranston, President of the Custodial and Maintenance Union, shared 

concern regarding outsourcing the first shift custodial positions. 

 

ACTION ITEMS 

 

Motion offered by Mr. Rathburn, supported by Mr. Van Antwerp, that the Board of 

Education accept the low bid from River City Flooring of Hudsonville, Michigan, in the 

amount of $72,448 for the replacement of carpeting at Moorsbridge Elementary, as presented.  

This purchase would be funded from the 2010/11 Building and Site Sinking Fund.   

 

Upon a roll call vote, all Trustees present voted in favor of the motion. 

 

Motion offered by Mr. Rathburn, supported by Mr. Van Antwerp, that the Board of 

Education accept the quote from NETech for the purchase of additional items to support the 

District’s ongoing technology phone system upgrade for a total of $43,842.20, proceeds coming 

from the 2008 Bond Fund #1, as presented.   

 

Upon a roll call vote, all Trustees present voted in favor of the motion. 

 

Motion offered by Mr. Rathburn, supported by Dr. Hollenbeck, that the Board of Education 

approve the purchase of 62 touchscreen all-in-one desktops from Entre Computers in an 

amount not to exceed $73,718.00, using proceeds from the 2008 Bond Fund #1, as presented.   

 

Upon a roll call vote, motion carried by a vote of 5-1. 

 

Motion offered by Mr. Rathburn, supported by Mr. Snyder, that the Board of Education 

accept the quote from NETech for the purchase of additional items to support the District’s 
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ongoing technology infrastructure upgrade for a total of $166,797.16, proceeds coming from 

the 2008 Bond Fund #1, as presented.   

 

Upon a roll call vote, all Trustees present voted in favor of the motion. 

 

No motions were offered for the consideration of the recommended Version #2 Extra-curricular 

Activity Fee or the proposal of Grand Rapids Building Services, Inc., for 1
st
 shift custodial services. 

 

There being no further business to come before the Board, the meeting was adjourned at 8:50 p.m. 
 

Respectfully submitted, 

 

Edna Kent 
Recording Secretary 


